The Mennonite Brethren Church of Manitoba

Ministry Plan Template
Introduction 

Missions and Church Extension (MCE) is eager to encourage the Mennonite Brethren churches of Manitoba to begin new mercy and justice ministries in their communities. We believe that God is calling our churches to engage the people of our communities in compassionate and caring ways. We understand mercy and justice ministries to be ministries with and among people who are poor.

In order to encourage these ministries, we have placed money into the MCE budget that churches can draw upon. We would envision that many churches may have special projects or ministries that we can encourage. We have drawn up a number of guidelines that we will use to determine how to fund such ministries. These guidelines will give a process for churches to follow when applying for funding. The process involves the writing of a ministry plan. This template is aimed at helping you write your ministry plan. We believe that ministries can be strengthened and improved when we have a clear plan and goal.

Our prayer is that God will minister powerfully through you to the people of your community. And our desire is to encourage and help you to that end.

Russ Toews

Missions and Church Extension Director

Guidelines for Dream Manitoba Funding of Mercy and Justice Ministries

1) The ministry must be church based and connected with a Mennonite Brethren church.

2) The request for support is to come through a church or churches. This implies a partnership between MCE and the church, not simply a partnership between MCE and the ministry.

3) As part of the request, the church is to come with a written ministry/business plan, including goals and a time line to achieve those goals. The plan must demonstrate a commitment by the church to the ministry.

4) MCE will work with approved ministries to help them become financially independent as soon as possible. Normally the maximum support would be for 5 years on a declining scale. The level of support would be reviewed annually. Even in the first year, MCE would not fund 100% of the ministry. There would need to be other sources of funding.

5) Emphasis will be given to holistic ministries (ministries that meet needs and have an evangelistic thrust).

6) MCE is available to provide assistance in writing the proposal, establishing goals, and assessing staff before they are hired.

Purpose for the Ministry Plan

The purpose of writing a ministry plan is so we can better understand the vision God has placed in your heart. The information you provide will be crucial in helping us determine how to better assist you. This ministry plan template can also be an important tool to help you assess the viability of your ministry. MCE will be available to help answer any questions you may have regarding this ministry plan. Please complete the following ministry plan and email it to Russ Toews at russ@mbcm.ca 
1.  Ministry Description
Please give a brief description of your ministry and where the vision originated. 
Ministry Name:

Church Affiliation:

Contact Person:

Address:
Phone:

Email:

Describe what this ministry is trying to accomplish.

Describe the motivating factors behind the vision of this ministry.

Who was the initiator of this vision?
2. Geographical Boundaries

Give a brief description of the geographical area your ministry will be concentrating on and the demographic of the people it intends to serve.

What geographical area is this ministry going to serve?

What is the demographic of those this ministry will serve?

3.  Services to be Provided
Describe the needs your ministry will be addressing, as well as how it intends to address them.

What are the problems this ministry intends to address?

How does this ministry intend to bring relief to these problems?

How many people does this ministry intend to serve (daily/weekly)?
4.  Financial Plan
Please describe the financial needs of your ministry, and provide a projected operating budget.
Projected payroll cost:

Capital:

Equipment:
Supplies:
Rent: 

Other items:

Total cost:

What is your annual funding request?

5.  Goals
Describe the expected results of the work of this ministry, both short- and long-term.

What are your long-term goals (3-5 years)?

What are your short-term goals (3-6 months)?

6.  Key Leaders/Team
Give a brief description of those who are/will be involved in this ministry – their role, experience, passion, and call to the work of this ministry.

7.  Fundraising
Give a brief description of how you intend to keep this ministry viable beyond the five-year support from MCE. 
What other fundraising methods do you envision?

8.  Church Affirmation
This section is to be filled out by the Pastor/Moderator or leading Elder.

Does the church affirm this ministry and its leaders? Please explain.
__________________________________________________________________________________
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